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Chicago Area Chapter

April 29, 2022  |  9:30 AM – 4:00 PM
Chicago Public Library, Harold Washington Library Center

GRANT SUCCESS

MADE POSSIBLE IN PART BY OUR GENEROUS SPONSORS

C O N F E R E N C E 2022
BacktoBasics

Navigating the
Ever Changing

Funding
Landscape

https://www.grantholster.com/
https://www.northpark.edu/academics/colleges-and-schools/school-of-business-and-nonprofit-management/
https://philanthropy.iupui.edu/
https://www.grantmanagementmadeeasy.com/
https://www.grantcredential.org/
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April 29, 2022

LETTER FROM THE PRESIDENT 

Dear Colleagues and Friends,

I am very pleased to welcome everyone back to in-person meetings! 
Welcome to the 2022 GPA Chicago Area Chapter Conference!  
It has been a long road of ups, downs, and sideways as we collectively 
and continually learn to navigate a pandemic. Which is why our  
Grant Success Conference goal is to help everyone get Back to the 
Basics. Our fundamental skills as grant writers/professionals will always 
help us to navigate the ever-changing funding landscape. 

This year’s conference is made a success by the hard work of our board 
members, volunteers, and supporters. Without the collective effort  
and support our program would not be able to go on. I would like to 
extend a very big thank you to everyone who worked on this project. 

And a very big WELCOME BACK to in-person learning and networking 
on behalf of the board,

Konstandina Dulu, MA
GPA Chicago Area Chapter President 
Chicago, IL



3

GRANT SUCCESS 2022 Back to Basics | 04.29.22

https://www.grantholster.com/


4

GRANT SUCCESS 2022 Back to Basics | 04.29.22

Attendance at this conference qualifies for four (4)
education points for CFREs and GPCs.

CONFERENCE SCHEDULE

 9:30–10:15 am Registration, Exhibit Hall, Connections, Continental Breakfast

 10:15–10:30 am Welcome

 10:30–11:30 am Keynote:  Fundamentals of Being a Grant Professional  
in Changing Times  |  Cheryl Kester, CFRE, GPC

 11:30–11:45 am Break

 11:45 am–1:15 pm Luncheon & Connections 
  Sponsored by North Park University

 12:15–1:15 pm  Meet the FUNDERS PANEL:  
How the Principles of Diversity, Equity and Inclusion  
are Impacting the Philanthropic Landscape

  Moderator:  Yusef Garcia, Chief External Affairs Officer, Forefront

  Panelists:  •  JC Aevaliotis, Program Officer, Polk Bros. Foundation

                   •  Ellen Placey Wadey, Program Director, 
Chicago Artistic Vitality and Collections, 
Gaylord and Dorothy Donnelley Foundation 

                   •  Wesley Anne Barden, Grants Manager,  
Motorola Solutions Foundation

  1:15–1:30 pm Break & Connections   

 1:30–2:30 pm Concurrent Sessions I

  •  Basics of Program Budgeting: The Grant Professional’s Role 
| Sara Cohen, CFRE, SaraCohen Consulting | Room A

  •  Writing to Win Federal Grants When Everything is Changing  
| Cheryl Kester, CFRE, GPC, The Kester Group | Room B

 2:30–2:45 pm Break & Connections   

 2:45–3:45  pm Concurrent Sessions II

  •  Dissecting the Grant Agreement: Legal Aspects of Grant  
Seeking & Management | . Julie Justicz, J.D. (CLCCRUL)  
and Erica Spangler Raz, J.D. (CLCCRUL) | Room B

  •  All Systems Go! Preparing Your Organization for Successful  
Grant Management | Michelle Golden, MNM, Associate, AltruNext 
and Kristin Raack, CFRE, GPC, Principal, AltruNext | Room A 
Sponsored by Indiana University Lilly Family School of Philanthropy

 3:45–4:00  pm Closing Remarks and Door Prizes   

https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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Our School of Business and Nonprofit Management offers four 
master’s degrees and ten graduate certificates. Our graduate business 
and nonprofit programs are designed for professionals who want to 
lead successful, strategic, and effective organizations. We have the 
program for you. 

35% Tuition Reduction
*Students must be a full-time employee of a 501(c) 
organization or a local, state, or federal government 
agency, or have completed a successful tour of service 
with the Peace Corps, AmeriCorps or Teach for America

Learn more:
www.northpark.edu/sbnm 

Questions? Contact Kevin Tribe:
katribe@northpark.edu 
(773) 244-5761

INVEST IN YOUR  
FUTURE AT NORTH PARK

Masters degrees include:
F  Business Administration
F  Human Resource Management
F  Nonprofit Administration
F  Organizational Leadership

Choose from ten certificates:
F  Accounting
F  Church Administration
F  Conflict Management
F  Fundraising Management
F  Healthcare Management
F  Human Resource Management
F  Leadership
F  Nonprofit Governance
F  Nonprofit Management 
F  Organizational Development

https://www.northpark.edu/academics/colleges-and-schools/school-of-business-and-nonprofit-management/
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Cheryl L. Kester, CFRE, GPC is owner of The Kester Group, a firm specializing 
in federal grants and external evaluations. Since 1999 her proposals 
have raised more than $176 million. She is a national board member for 
the Grant Professionals Association. A former AFP and GPA Chapter 
president, she loves speaking to GPA and AFP chapters and talking 
people into joining GPA. A frequent speaker and trainer, she is a GPA 
approved trainer and the co-author of Writing to Win Federal Grants and 
the Writing to Win Workbook. Cheryl loves to ride her bike and is always 
looking for that next cycling adventure.

SESSION DESCRIPTIONS 
AND SPEAKER BIOS

KEYNOTE
Fundamentals of Being a Grant 
Professional in Changing Times

Cheryl Kester, CFRE, GPC
The Kester Group

https://www.kestergroup.com/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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Make your

passion your

profession with

a degree from

the world’s first

and only school

of philanthropy

 

Complete your

degree fully

online! 

BIG
DREAMS
START
WITH US.

Learn more at philanthropy.iupui.edu

https://philanthropy.iupui.edu/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

Yusef Garcia (Moderator) is the chief external affairs 
officer at Forefront. His personal mission is to transfer 
power—one relationship at a time. He and his team 
activate Forefront stakeholders to challenge tradition-
ally harmful hierarchies and power dynamics—whether 
geographic or sectoral—resulting in meaningful collab-
oration, scaled impact, and thriving communities across 
Illinois. Prior to joining Forefront, he led institutional 
fundraising and engagement strategies for organiza-
tions focused on public media, arts & culture, and human 
services. He actively volunteers as a Board Member of 
AFC (AIDS Foundation of Chicago) as well as Chicago Latinos in Philanthropy.

MEET THE FUNDERS PANEL
How the Principles of Diversity, Equity and Inclusion 

are Impacting the Philanthropic Landscape

This timely discussion features representatives of private and corporate funders 
and is moderated by Yusef Garcia, Chief External Affairs Officer for Forefront, 
Illinois’ statewide association representing both grantmakers and nonprofits 
as well as their advisors and allies. The panel will review how approaches to 
DEI/Racial Equity have evolved in the social impact sector over the years; 
outline examples of how funders can build trust and transparency with grantee- 
partners; and suggest how grant writers have the power, ability and influence 
to ask the vital questions that shape the message about their organization’s 
mission.

JC Aevaliotis (Panelist) is a Polk Bros. Foundation pro-
gram officer leading the arts education grant-making. 
and collaborating in education and youth-development 
programs. Prior to Polk Bros. Foundation, JC was direc-
tor of development for Marwen. JC facilitated strategic 
planning, shaped program evaluation, and helped 
launch and complete an $8 million capital campaign. 
He worked as a teaching artist and is active in Chicago’s 
live lit community as a writer and performer, and 
serves as board chair for the Paper Machete. JC received 
a Master’s degree in Religion and the Arts from Yale 
Divinity School and a B.A.from Emory University.

https://myforefront.org/
https://www.polkbrosfdn.org/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

Wesley Barden (Panelist) is grants manager for The 
Motorola Solutions Foundation where she oversees the 
Foundation’s strategic grants program with a focus on 
grants in support of first responder programs, and 
technology and engineering education. During her five 
years at the Foundation, she conducted five major grant 
cycles with the participation of over 6,500 organiza-
tions, ultimately awarding over 950 grants totaling 
more than $40 million. Prior to joining the Motorola 
Solutions Foundation, Wesley worked in fundraising 
where she directed more than 25 capital campaigns, 
soliciting nearly 3,000 donations to raise more than $24 million. Originally 
from Florida, she studied Political Science & International Studies with a minor 
in Leadership at Elon University in North Carolina. 

Ellen Placey Wadey (Panelist) joined the Gaylord and 
Dorothy Donnelley Foundation in 2013 and became 
director for Chicago Arts & Collections in 2021. She is 
currently the board co-chair of the Arts Work Fund. 
Previously, she was an independent consultant focusing 
on small arts and culture organizations including the 
Chicago Cultural Alliance. Earlier in her career, she was 
executive director for the Guild Literary Complex, and 
director of marketing and development for Marwen. 
Ellen holds an M.A. in fiction writing from the University 
of Illinois-Chicago and an M.F.A. in fiction writing from 
the University of Pittsburgh. 

MEET THE FUNDERS PANEL
How the Principles of Diversity, Equity and Inclusion 

are Impacting the Philanthropic Landscape

https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://www.motorolasolutions.com/en_us/about/company-overview/corporate-responsibility/motorola-solutions-foundation.html
https://gddf.org/
https://gddf.org/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/


10

GRANT SUCCESS 2022 Back to Basics | 04.29.22

SUBSCRIBE NOW
and

Take an extra 15% off

GRANT EASY MANAGEMENT SOFTWARE

NEVER MISS A DEADLINE AGAIN!
www.GrantManagementMadeEasy.com

COUPON CODE: CHIGPA2022

Make Grant Management        Sparkle! 

https://www.grantmanagementmadeeasy.com/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

Sara Cohen, CFRE, principal of SaraCohen Consulting, has 20 years’ experi-
ence providing grant writing and development services in the nonprofit sector. 
She has raised over $80,000,000 across varied program areas including 
education, disability services, workforce development, and arts and 
museums. When not working with her inspiring clients, she can be found 
with her nose in a book, out on a run, or hanging with friends, family, and 
her adorable mutt.

CONCURRENT SESSIONS I

Basics of Program Budgeting: The Grant Professional’s Role
EARLY CAREER LEVEL

Sara Cohen, CFRE, SaraCohen Consulting

Is your organization leaving money on the table? It is if the program budget 
submitted to foundations and corporations does not reflect the total cost 
of providing a program’s services. This session will look at ways to improve 
your budgets and even take a bite out of those dreaded “overhead” 
costs that many foundations do not want to support. We will walk through 
sample budgets and provide ways to work with those finance officers who 
are new to nonprofit budgeting. This session is geared towards small to 
mid-sized organizations that primarily receive funding from foundations 
and corporations.

https://www.oprfchamber.org/members/member/saracohen-consulting-1174
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

Cheryl L. Kester, CFRE, GPC is owner of The Kester Group, a firm special-
izing in federal grants and external evaluations. Since 1999 her proposals 
have raised more than $176 million. She is a national board member for 
the Grant Professionals Association. A former AFP and GPA Chapter 
president, she loves speaking to GPA and AFP chapters and talking people 
into joining GPA. A frequent speaker and trainer, she is a GPA approved 
trainer and the co-author of Writing to Win Federal Grants and the Writing 
to Win Workbook. Cheryl loves to ride her bike and is always looking for 
that next cycling adventure.

CONCURRENT SESSIONS I

Writing to Win Federal Grants When Everything is Changing
MID/ADVANCED CAREER LEVEL

Cheryl Kester, CFRE, GPC, The Kester Group

This fast-paced introduction to the basics of winning federal grants will 
help you deal with the firehose of federal funding expected to be hitting 
our communities soon. We’ll talk about what’s different about today’s 
federal funding landscape and the fundamentals you should master 
no matter what. Takeaways: Attendees will take with them two tools—an 
organizational federal grant readiness assessment and an RFA go/no-go 
rating form—as well as content pulled from a GPA Grant Zone discussion 
about pursuing federal grants.

https://www.kestergroup.com/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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https://www.grantcredential.org/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

CONCURRENT SESSIONS II

Dissecting the Grant Agreement:
Legal Aspects of Grant-Seeking and Management

EARLY/MID/ADVANCED CAREER LEVEL
Julie Justicz, J.D. (CLCCRUL) and Erica Spangler Raz, J.D. (CLCCRUL)

You’ve written and submitted your grant proposal to a funder and received 
the good news that your organization will receive a grant.  Phew! What comes 
next? In this session, we will explore the legal aspects of grant awards that 
we sometimes overlook. We will look at a grant agreement and analyze the 
typical language that a funder might include such as grant reporting expecta-
tions; how to use funds; what to do if you cannot spend grant money in the 
allocated period; restrictions on lobbying or other activities; and working with 
fiscal sponsors. This session will look primarily at private foundation funding, 
but will spend some time on government grants, as well.

Julie Justicz, J.D. currently serves as chief strategy officer 
for the Chicago Lawyers’ Committee for Civil Rights where 
she designs, implements, and supports innovative projects 
that promote racial justice and economic opportunity. Prior 
to joining Chicago Lawyers’ Committee, she was director 
of program development at Health & Disability Advocates, 
director of the Children’s SSI Project at the American Bar 
Association, executive director of the AIDS Legal Council 
of Chicago, and a staff attorney with the Legal Assistance 
Foundation of Metropolitan Chicago. After graduating from the University of 
Chicago Law School in 1988, Julie completed a two-year clerkship for a United 
States District Court Judge in Atlanta, Georgia.

Erica Spangler Raz, J.D. is senior counsel and director of 
pro bono relations for the Chicago Lawyers’ Committee for 
Civil Rights where she counsels and represents nonprofits 
and social enterprises, as well as cultivates relationships with 
attorneys, corporations, and law firms for pro bono opportu-
nities that deliver quality legal services to clients. She created 
the Emerging Nonprofit Training Program for founders of 
startup nonprofits and is a frequent speaker on legal topics 
of interest to nonprofits. She was awarded a Sun-Times Public 
Interest Law Fellowship by the Chicago Bar Foundation for demonstrated 
commitment to public interest work, academic achievement in law school, 
and outstanding character and integrity. Erica is a graduate of Marquette 
University and received her law degree from DePaul University. 

https://www.clccrul.org/
https://www.clccrul.org/
https://www.clccrul.org/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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SESSION DESCRIPTIONS 
AND SPEAKER BIOS

CONCURRENT SESSIONS II

All Systems Go!
Preparing Your Organization for Successful Grant Management

EARLY/MID/ADVANCED CAREER LEVEL
Michelle Golden, MNM, Associate, AltruNext

and Kristin Raack, CFRE, GPC, Principal, AltruNext
Sponsored by Indiana University Lilly Family School of Philanthropy

Grant management starts well before the award is made. In this session, we 
will explore how good planning pre-application can set you up for success 
post-award. We will discuss steps you can take to assess whether to apply 
for a grant, what you can do while you wait for awards to be made, and what 
should be done post-award to ensure the grant program is implemented and 
monitored effectively. We will focus on post-award grant management but will 
discuss each stage of the grant life cycle.

Michelle Golden, MNM is an associate at AltuNext. With 
a decade of experience in the nonprofit sector, Michelle 
helps organizations refine and expand their fundraising 
efforts. Her work is largely focused on grant writing and 
grant management, successfully securing millions of 
dollars in funding from a variety of sources. Michelle has 
experience managing grants from identification to close- 
out, and is knowledgeable about private, corporate, and 
government grant funding. She holds a Master’s in Nonprofit 
Management and a B.A. in Relational, Group and Organizational Communica-
tion from DePaul University.

Kristin Raack, CFRE, CPC is principal at AltruNext. As a 
fund development leader, Kristin has accumulated a diverse 
portfolio of expertise over the last 20 years including annual 
funds, capital campaigns, corporate/foundation relations, 
major gifts, organizational assessments, and strategic plan-
ning. She leads fund development initiatives for nonprofits 
in social service, education, healthcare, and the arts. Clients 
range from volunteer-driven initiatives to multimillion dollar 
institutions. Kristin holds a BA and MA in History. She has 
served on the Board of the Chicago Chapter of the Association of Fundraising 
Professionals and the Board of the Chicago Area Chapter of the Grant Profes-
sionals Association.

https://www.altrunext.com/
https://www.altrunext.com/
https://www.cfre.org/education/
https://www.grantcredential.org/accepted-education-program/
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2022 BOARD OF DIRECTORS 

PRESIDENT
Konstandina Dulu

American Society of Anesthesiologists
Grant Development Manager

VICE PRESIDENT
Arlene Strong

National Louis University
Director of External Funding and Grant Development

TREASURER
Erica Whelan, GPC

DuPagePads
Grants Manager

SECRETARY
Caitlin Guerra

Active Transportation Alliance
Development Coordinator

PROGRAM CO-CHAIR
Yvonne White-Morey

Grants & Nonprofit Consultant

PROGRAM CO-CHAIR
Maggy Fouché

Consultant

MEMBERSHIP CHAIR
Peggy Reins

Grant Professional, Retired

IMMEDIATE PAST PRESIDENT
Maureen Stabile, GPC

Township High School District 214
Grants Supervisor

@GPAChicago @ChicagoGPA@Grant Professionals Association

https://www.facebook.com/GPAChicago/
https://mobile.twitter.com/chicagogpa
https://www.linkedin.com/company/grant-professionals-association
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PROGRAM COMMITTEE

PROGRAM CO-CHAIR
Yvonne White-Morey

Grants & Nonprofit Consultant

PROGRAM CO-CHAIR
Maggy Fouché

Consultant

Kate Coughlin
Joliet Junior College

Grant Developer 

Laurie Scott
Champaign Community Unit School District #4

Grant Manager

Fran Hackler
American Association of Clinical Endocrinology

Director of Grants and Sponsorships

Amy Chmura
JULIE, Inc.

Project Manager, Strategic Initiatives and Grants

Arlene Strong
National Louis University

Director of External Funding and Grant Development

Nathan Medina, GPC
Moody Bible Institute

Director of Foundation Relations

Konstandina Dulu
American Society of Anesthesiologists

Grant Development Manager

Chicago Area Chapter GPA would like to express our deepest gratitude to 
all the volunteers who have helped to make today’s conference possible.
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WELCOME PARTNERING MEMBERS AFP CHICAGO!

GPA Chicago Area is one of the oldest and largest chapters in the Grant 
Professionals Association, the nation’s leading organization focused on the 
profession of grantsmanship. The mission of GPA is empowering grant professionals 
and those they serve through: Advocacy—Advocating for members and the 
grants profession; Community—Creating powerful communities and connections; 
Professionalism—Fostering excellence in professional practice..

The Association of Fundraising Professionals
empowers individuals and organizations to practice ethical 
fundraising through professional education, networking, 
research and advocacy. AFP Chicago delivers on this 
mission by serving as a thought leader in service to 
Chicago-area fundraising professionals and providing 
access to relevant education and training, professional 
development resources, and networking opportunities.

Thank you to our exhibitors!
Please visit their tables and learn more! 

LAND ACKNOWLEDGEMENT

We, the Chicago Area Chapter GPA, acknowledge that the land upon which we live, work, and 
meet and whose outdoor beauty we enjoy, the lifegiving waterways that run through it and whose 
lakes reside upon it are located on the traditional unceded homelands of the Council of the Three 
Fires: the Ojibwe, Odawa, and Potawatomi Nations. Long a center of trade, travel, gathering and 
healing, this land we call Chicago, its surrounding areas and the state of Illinois, has been and is 
the center of life for many additional tribes–including  the Miami, Ho-Chunk, Menominee, Sauk 
and Meskwaki peoples. Today, it is still home to more than 100,000 tribal members in the state 
of Illinois, more than 20,000 residing in Chicago, one of the largest Urban American Indian 
communities in the United States. We  acknowledge also the many Indigenous People who 
presently reside, thrive and contribute daily to our region. [Why Land Acknowledgements?] 

About Our Statement
We recognize that the goal of any true land acknowledgement is to move beyond words to a 
call to action.  It is a process of deep self-reflection, research, awareness and understanding and 
authentic relationship building. We commit to continually engage in such a process, particularly 
in strengthening our relationship with Indigenous People and colleagues working in the fields 
of philanthropy and grantsmanship.  It is our hope that this land acknowledgement will inspire 
others to engage in this process as well. 

Thank you to our host site:
Chicago Public Library, Harold Washington Library Center

400 South State Street, Chicago, IL 60605

GPA Chicago Area Chapter wishes to express our deep appreciation to Pon Angara, 
Principal & Creative Director, Barkada Circle for graphic design.

https://gpa-chicago.org/
https://afpglobal.org/
https://afpglobal.org/
https://nativegov.org/news/a-guide-to-indigenous-land-acknowledgment/
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$225!

https://grantprofessionals.org/page/membership
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SAVE THE DATES

CHICAGO AREA CHAPTER GPA QUARTERLY MEETINGS
September 22, 2022
December 8, 2022

(Registration Details Coming Soon!)

*MONTHLY MEMBERS’ LUNCH & LEARN, 2ND THURSDAYS*
*For more information contact Chicagogpa@gmail.com  

Interested in Joining, Click Here!

GPA NATIONAL EVENTS

https://gpailearn22.pathable.co/

https://grantprofessionals.org/page/grantmakeraward

https://grantprofessionals.org/page/annualconference

mailto:Chicagogpa%40gmail.com?subject=
https://grantprofessionals.org/page/membership
https://gpailearn22.pathable.co/ 
https://grantprofessionals.org/page/grantmakeraward 
https://grantprofessionals.org/page/annualconference
https://gpailearn22.pathable.co
https://grantprofessionals.org/page/grantmakeraward
https://grantprofessionals.org/page/grantmakeraward
https://grantprofessionals.org/page/annualconference
https://gpa-chicago.org/

